Collaborating for Success — Building a Transition
Program That Works
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Objectives:

You wili {earn about our evelution in providing ingful and specific
work opportunities ta students within our community.

You will hear strategies that have worked for our district and ke given the
opportupity to apply these te your situation/circumstances.

You will leave with tools that rmay essist you In pregramming for your 18-21
students, including rubrics, brochures, and evaluation temgplates.

With the Caveat:
« School and community resources are very different — this works for us and
has evolved over timel

About Brownsburg

+ Approximately 8,500 students
+ Special educatfon count = 1,300 {duplicated)
@ BHS — 240 students with disabi

+ 12 schools/programs

Early Childhood Center

6 Elementarny Schools

2 Middle Schools

High School

Alternative School

Day Treatment Program (ALPHA)




Obstacles

« \Wwhat obstacles do you face when trying to support your students who are 18-217

* How are you preparing students for their LAST day of school to closely mircor
their FIRST day post-school?

» ‘What challenges de you face In getting students in meaningful jobs around your
school/community?
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Our Evolution in Transition Programming

Classreom Fasks & Vocational
Insteuction

Classroom & School-Based
Experiences

AN

Community Enclave Experiences Dlst.rlcthperated .
Cormunity Food & Clathing

Pantry

rParic
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Community Internships @
Kt e

Activity

Place a dot on the posters of the highest level that your
district is at right now with your transition/jobs program

Classroom Instruction & School Internships

Classroom Instruction & School-Based tnternships

Vocatlanal Preparation 3
i = Top Dog Café
» Custedlal
i+ Cafeteria

1 + Clercal/Office
i+ Greenhouse
{s Ubrary

TFub Tasks
Community-Based Instruction
Soft Skills Instructicn

+  http//voutigov
Clerical
Data-recarding
Mock interviews

Coifee cart
PBIS Reward Store

Phane skills

Ros




Link Between Classroom Instruction and
tnternship Opportunities
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Structuring Vocational Supports

from School to Community
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Structuring Vocational Supports

from School to Community
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Community Internships — Obstacles &
Solutions

FUNDING/STAFFING
« Teacher/Assistants/Job Coaches
+ Transportation
+ Related Services

PARENT INVOIVEMENT

COMMENITY INTERNSHIP PLACEMENTS

STUDENT EVALUATIONS
+ Link between student evaluations and classroom instruction
+ Video modeling on job sites
« What If a student gets fired?
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Community Sites

Collaborators for Success
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How has the Collaborators for Success
Program evolved?




Activity

Food/Clothing Pantry

- Step1: Planning
+ Vlsiting Other Pantries
«  Frankfin Townshlp—SPARC httpy/fwwwitcsc k12.In.us/Curriclum/448/
+ Indianapolls Metropolitan High School http:/fwww.indlanapolismet.org/

+ Figuring Out Your Space

Ve

Food/Clothing Pantry

+ 5tep 1: Planning
+  Figuring Out Your Space [cont)
= Tearm Meeting Space
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Food/Clothing Pantry

+ Step1: Planning
Ot Your Space {cont)

« Plsplay Space

Food/Clothing Pantry

+ Step 1: Planning
iguring Ot Your Space [cont)
* Display Space

Food/Clothing Pantry

+ Step: Plannin
+ Flguring Out Your Space [cont}
* Prap Space
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Food/Clothing Pantry

+ Stepd: Planning
+ Figuring Out Your Space {cont)
* Prep Space

Food/Clothing Pantry

+ Step 1: Planning
*  Figuring Qut Your Space {cont}

Food/Clothing Pantry

« Step1: Planning
* Figuring Out Your Space {cont}
+ Display Space
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Food/Clothing Pantry

» Stepn]; Planning

* Figuring Out Your Space (cont)
* Prep Space

Food/Clothing Pantry

= Siep 1: Planning
+  Figuring Dut Your Space (cont]
* Prep Space
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Food/Clothing Pantry

+ Step Z: Student Fohs in the Pantry
= Sorting
* Checking expiration dates
* Laundry
* Data collection and epiry
*  Floor cleaning/custodiat
* Cloackin/Clock out
« Team Meelings / Break area
» Shelving
» Facing preducts/displaying
= Inventory
» Clean-up { re-organizing after
pahiry use
+ Maintenance [carts, etc.)
* Recycling

10




Food/Clothing Pantry

+ Step 3t Partnerships

+ Gleaners

+ Church Groups / Community Ministers

+ Community Support
= Best Buddies — donations, laundry detergent
+ Custedial department —hangers
+  Athletic department — bags
+ Brownsburg Little League — bags, Thanksgiving meal
*  School valunteers

» Food Drives—by School

» Siaffmembers
» Yolunteering
- Primary clothing denatfons
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Funding

To cbtain funding for our program, we have utllized
the following:

+  Special Education Improvemnent Grant from DOE

Materfals/Suppiles

Washer/Dryer

Activity Bus

iPads for Job Coaches

* Donations fram Community
Organlzatlans

+ Clvic Groups

Impact on Community
From August 2014 ta December 2015....
¥ Served 1,229 familles {average of 70 families per month)

¥ Served 4,792 individuals {average of 272 individuals per month}

¥ Received food orders from Gleaners totaling $18,460

)
gt‘_a
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Impact on Students

Students have “graduated” from the Collaboratorsfar Success Program and
obtained paid jobs at:

Plzza Hut

Boulder Creek Restaurant
McDonalds

Hilligass Bakery

Kroger

Goodwill

Movie Theatre

Hampton Inn

Brownsburg Public Library
Marco’s Pizza

Brownsburg Fitness
Roland Manar Assisted Living
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impact on Students

Impact on Students
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Impact on Students

2/3/2016

f AHS Vocational Lovels ]

Structuring
Vocational
Supports
from School to
Community
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Lessons Learned

Start Smail
Support from the Superintendent
= Space
+ Link to community organizations
Getting supportfor canned food drives at varicus schools
Getting staff volunteers
+ Staffsupport in deliveries
Staffing
+ Point people for different areas [Gleaners, placing orders, donations, ete.}
+ Plug people In based on interests, gifts, etc.
+  Clear system for various staff (job coaches, etc.} supporting students
Collaborating —not competing —with other area food pantries
Establish clear guidelines for Pantry
= Traln adufts
+ #is / Rules for certain jtems [start firm)
+  Preserve dignity of patrons
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Future Goals
Inereased connection between Food/Clothing Pantry and middle school/high school
lifeskills classes — CEl opportunity
Increased collaboration with outside agencies (Voc Rehab, etc.)

Enhaneing supports for students to transfer skills from community to future
employment

Enhancing data collection and student seff-evaluation of internship performance

Expand Food/Clothing Pantry options for students
+ Dpportunities for students in ordering
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Questions & Answers
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